
 CHILDREN AND FAMILY REPORT 
  Pastor Caitlyn Harper | Pastor of Children & Family 

Anchor Kidz Ministry 

Dear Board and Members of Lowell Assembly, 

 

As I write this report and reflect on the past year, I wanted to begin with a thank 

you! Thank you for giving me the opportunity to be a pastor at LAG. Thank 

you for putting your trust in me, always looking for my best interest, and 

blessing me with your prayers and love. Serving at LAG as the children and 

family pastor has been one of the most honorable jobs, and it has brought me 

so much joy. God has given me a passion for His love and mercy to pour into the lives of children. 

Thank you for entrusting me with this calling.  

 

This annual report includes the primary focus of children’s ministry. I have included the top four 

goals we achieved in 2017, and I have listed the top 4 goals for 2018. Thank you, for taking the 

time to read over this report.  

Anchor Kidz Ministry 

 

  This past year, our Children’s Ministry has grown by 

leaps and bounds! We have been blessed with newly 

renovated rooms, more teachers, and growth in 

numbers. We have seen a steady incline of consistent 

families who are getting plugged into the community. 

In 2016, our highest number of kids checked in was 

71, and in 2017 our highest number of kids checked 

in was 80. In 2018, I am believing God for 100 kids 

to be checked into our Children’s Ministry. 

 

Through the events we hosted last year, we saw an increase of 

families coming from the surrounding communities. Our VBS 

program had an attendance of 65-75 kids each night, and Autumn 

Fest doubled its turnout from the year before with an attendance 

of 134 kids. Our Easter outreach saw over 1,000 kids and their 

families attend. With these events, we were able to gather contact 

information so that we are able to invite them for every 

holiday/event. Anchor Kidz Ministry is reaching the surrounding 

communities through family events. We have seen a few families/individuals become a part of our 

church community through these events.  

 

On Easter Sunday, we will begin our transition to two Children’s Church services, featuring 

identical classes at the 8:30 and 10:30 service. We are excited to see how God grows our Church 

through this transition. Please keep Children’s Ministry in your prayers through this transition for 

our teachers, pastors, and families.  

 



2017  Progress  

 

1.) Curriculum:  

a.) Toddler Class: With the new class rooms, teaching the kids has 

been a lot smoother. All of the teachers receive on the job 

training when they arrive on Sundays.  We have a good schedule 

that the kids have enjoyed, breaking up into two groups and 

focusing on different aspects of the lesson. The kids have enjoyed 

their curriculum called “Bible App for Kids.” “A parent on 

Sunday came up to me and shared how her child is learning so much. Her child began 

to tell her the story of how Jesus died on a thing like a X and how He hurt His big toe.” 

The parent was expressing how excited she was for her children to retain memory 

verses and Bible stories.  This is only one story of many that I have been told over the 

years, a demonstration of how God is moving in the lives of our children.  

b.) Elementary Class: We have transitioned to Gospel Project, which is a 3-year 

curriculum that walks the kids through the entire Bible. We have been 

putting more of a focus on small groups where each child has an 

opportunity to process the lesson and ask questions. It has been 

amazing to see how the kids have grown in their relationships with 

Jesus! We have had several kids ask Jesus into their hearts during our 

small group times. Every week, kids are coming up to me telling me 

they read their Bible this week, they memorized Scripture, they brought their Bible to 

church, and that they brought their tithes. Parents have been coming up to me and 

telling me how their child has been doing their own devotionals and leading family 

prayers. There are a lot of testimonies from parents of how their kids are spiritually 

growing in their relationship with Jesus.  

2.) Policy and Procedure: Our kids ministry has an action plan in place in case of emergency. 

We have networked with the fire and police department to ensure the best plan for our 

kids. We are working on scheduling a training day to walk our kids through these plans. 

Our Nursery coordinators have been doing on the job training 

to reiterate the policies and procedures.   

3.) Renovations: Praise the Lord we have newly renovated rooms 

for our kids to play in and learn about God. Thank you to all 

who have helped with things like painting, carpeting, and 

installing TVs. 

4.) Lead Kids Conference: We were able to take nine of our teachers to a Children’s Ministry 

training. The training was enriching and encouraging. This was an 

amazing experience to be able to network with other churches and 

leaders. We are planning, in the new year, to host a training for people 

at our church.  

 

 

 

 

 

 

 



 

 

2018   Goals  

 

1. MIA Families: In this new year, my goal is to keep track of all MIA 

families and to be able to call and write letters to them, encouraging 

them to get plugged back into the community.  

2. Coffee: my desire is to create a document each month of the 

teachers that I am going to call for encouragement, send thank you 

cards, and take out for Coffee.  

3. Lunch: My desire is to go to my kids’ schools and have lunch with 

them at least once in this new year.  

4. Kids Camp: We have a great opportunity to take our kids to a day camp that is reasonably 

priced. The kids will have an amazing time building friendships with kids from other 

churches and grow closer to the Lord. This camp will have high energy games, small group 

activities, Bible Story, and more.  

 

Final Address                                  

 

In summary of my annual report, I want to say thank you 

for allowing me to minister at LAG! It has been an honor 

and joy. Our kid’s ministry has come a long way since I 

came in April 2016. The picture on the left was an average 

Sunday when I first joined the team in 2016. We had an 

average of 20-30 kids in our Upper Elementary Class.  

 

 

I am proud to say that thanks to my team and I we have grown at 

a steady pace in 2017.  On the right, the picture shows that we 

average in our upper elementary class 35-45 on most Sundays. On 

October 29, we had 80 kids checked into our kid’s program. I am 

honored to be a part of what God is doing in our Church. I have 

never been a part of a church that has grown so quickly and 

retained families. Thank you for giving me the opportunity to 

grow, learn, and become the best leader/pastor that I can be. -

Your Pastor of Children & Family, 

Caitlyn Harper 

2016 

 

2017 

 


